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PRACTICAL INFORMATIONS

@ Goals

The aim of this training course is to master
the cost aspects of software for
optimization, resizing budgets in the
implementation and final phases of the
project. Commmunicate the progress of your
projects using cost-based performance
indicators.

(o)
R Requirement
)

The fundamentals of project management.

Assessment methods:

+ Assessment of skills acquired through role-

playing exercises;
» Self-evaluation and end-of-course
certificate.

@ Acquired

At the end of this training,

each participant will be able to
mManage costs with Primavera

P6 and create customized reports.

Methods used
Teaching aids

Each trainee will be given a PC with the
Primavera P6 application. All participants
will receive training materials at the end of
the course. This training includes a
theoretical part as well as a case study. The
training will include discussions and role-
playing.

:.1{ Public

This course is aimed at project managers
and all those involved in a company
project..

Our trainers

Our training courses are delivered by
international experts renowned for their
skills and expertise in risk analysis and
complex project management.



PRACTICAL INFORMATIONS

Time Dates
Contact us:
» By phone:
2 days — 14 hours L
+337169 819592
« Byemail:

contact@mesli.consulting

Training date

* Intercompany;
* Intra company;

+ By videoconference.



Training program - PRIMAVERA P6 Costs management

Database setup

° Cost center definition ;

° Enter cost centers in the database.

Cost allocation to main project tasks

° Cost allocation.

Customise presentations for reference planning

° Cost consolidation by hierarchical level
° WBS;

° Customized presentations;

° Reconciliation with contract amounts.

Day 1

Earned Value Analysis - EVM

° Initial cost planning (PlannedCost) ;

° Actual cost planning and evaluation (ActualCost) ;
° Cost Performance Indicator (CPI);

° Project status analysis.

Formalising reporting

° Data communication ;
° S-curves and data export to Excel ;
° Report customization solutions.

Analysis and recommendations to the project manager

Conclusion summary



Contact us

France :
36 rue Victor Basch, 91300 Massy

O Phone: (+33) 169 8195 92

Belgium:
Rue des Colonies, 11, 1000 Brussels

O Phone: (+32) 251762 20
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