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PRACTICAL INFORMATIONS

@ Goals

Improve your use of the tool by focusing

on the resources aspect of project
planning.

@ .
R Requirement

2

Project management
fundamentals.

Assessment methods.

+ Assessment of skills acquired
through role-playing exercises.

» Self-evaluation and end-of-
course certificate.

@ Acquired

At the end of this training course, each
participant will be able to administer a
Primavera database and configure access.

=)
@ Methods used

Teaching aids

Each trainee will be given a PC with the
Primavera P6 application. All participants
will receive training materials at the end of
the course. This training includes a
theoretical part as well as a case study. The
training will include discussions and role-
playing.

:.1{ Public

At the end of this course, each
participant will be able to manage
costs with Primaverav P6 and draw

up customised
reports.

Our trainers

Our training courses are given
by international experts
recognized for their skills

and expertise in planning and
managing complex projects.



PRACTICAL INFORMATIONS

Time Dates
Contact us:
» By phone:
1 days -7 hours L
+337169 819592
« Byemail:

contact@mesli.consulting

Training date

* Intercompany;
* Intra company;

+ By videoconference.



Training program - PRIMAVERA ressources and skills

Day 1

Resource calendar settings

° Resource and skills database information ;

° Resource tree;

° Adding and deleting resources.
Assigning/deleting skills
to resources

° Assign/delete skills to resources.

Resource coding and filtering
Resource threshold settings
Leveling and smoothing

S-curves and data transfer to Excel
° Data parameterization;

° Information transfer.

Assigning/deleting skills to resources

° Assigning/deleting skills to resources.
Performance indicators — KPIs
Monitoring and reporting
Evaluating and creating reports

Analysis and recommendations to the project manager
Exercises



Contact us

France :
36 rue Victor Basch, 91300 Massy

O Phone: (+33) 169 8195 92

Belgium:
Rue des Colonies, 11, 1000 Brussels

O Phone: (+32) 251762 20

@ contact@mesli.consulting

MESLI.Consulting




